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Before the COVID-19 pandemic, remote work was a luxury. During the pandemic, employers sold it as a
necessity to keep their businesses functioning. Once the public health risk abated, it became a privilege.
Now, some employees take it as a right.
During the peak risk period of the pandemic in 2020, more than 40% of the workforce was remote.
This number dropped to a little more than 25% last year. Before the pandemic, around 6% of the work-
force worked remotely.
In dense urban areas, businesses such as restaurants and retail outlets are finding it more difficult to
remain afloat. Though the overall amount of money being spent may remain the same across the eco-
nomy, the shift in where it is being spent threatens downtown business life.
The biggest loss associated with remote work is not directly economic but rather the random interac-
tions that foster new ideas and innovation. This is why a growing number of companies are scaling
back remote work, with Google now on this list. Even Zoom, the facilitator of remote work, is asking its
employees to spend more time in the office.
Interacting via video calls and other technologies does not yield spontaneous dialogue. Remote work,
in which people are brought together virtually, creates sterile, task-centric rather than human-
centered interactions.
Furthermore, not all types of jobs can be performed remotely. This creates a potentially contentious
and divisive environment for those who must be there in person. And some remote-friendly jobs may
be focusing too heavily on the tasks, not the human interactions that facilitate better value for employ-
ers and create a healthy interactive work environment.
How can the benefits of remote work be realized with people back in person? Must employers provide
better child care services, commuting reimbursements and/ or meals at work? To draw people back to
work, employers may wish to offer a new type of remote flextime so that the reasons employees need
to periodically work remotely can be honored.
Then there are those who rearranged their lives in response to remote work and find themselves
without a personal vehicle or living hundreds of miles away from their place of employment. Some may
decide to quit their jobs, which could create a nationwide relocation process for employees, the con-
sequences of which are impossible to predict. More likely, most workers will adjust to working in per-
son, much as they did before the pandemic.
If there are benefits for people to return to the office, these benefits will accrue for those companies
that encourage and facilitate them. We may learn that in 10 years, the companies and organizations
that successfully drew their workforce back to the office will also be the most successful ones. In
essence, remote work may end up being a tax on corporate earnings and innovation.
The takeaway from such a discussion is that dialogue is needed to explore the post-pandemic work
environment. Simply continuing pandemic policies in the post-pandemic world is likely to yield sub-
optimal outcomes.
The time is ripe to explore what can make “work” work, so that coming back to the office is more
attractive.
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