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Ending footwear
checks a sign that
other security
measures may be
up In the air

By SHELDON H. JACOBSON

he Department of Homeland
T Security announced that trav-

elers will nolonger be required
to remove their shoes at some airport
security checkpoints, provided they
use a REALID as their form of identi-
fication. Most travelers will celebrate
this news.

During the summer, taking your
flip-flops or sandals off and walking
into a full body scanner in bare feet
has never been appealing. In the
winter, taking your boots off exposed
your socks to any residual water left
behind by other travelers’boots in the
divesting area and made for a soggy
experience.

It may also be quicker to pass
through checkpoints and give TSA
officers one less article to deal with
when screening carry-on items. With
agrowing number of days seeing over
3 million passengers screened, any-
thing that makes the airport security
screening experience more efficient
can only be viewed positively by all
stakeholders.

So what can be bad about this new
policy?

To answer this question, one must
look at how a policy gets set and what
should be required to change it.

The shoes removal requirement
was put in place in response to the
“shoe bomber” incident in December
2001 0n an American Airlines flight
from Paris to Miami. The traveler,
Richard Reid, successfully concealed
an explosive device in his shoes. He
then attempted to detonate the explo-
sive during the flight. His efforts were
interrupted by flight crew and pas-
sengers, preventing a possible cata-
strophicincident that had the poten-
tial to bring the airplane down and
cost hundreds of lives.

Changing a policy requires a risk
analysis to see if the risks remain
present, or has the risk been ade-
quately mitigated by changes in other
layers of security operations.

The most recent change imple-
mented by the TSA has been the
REAL ID requirement, which went
into effect on May 7. Since securing a
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REALID requires a person to provide
more information about themselves,
this provides an incremental reduc-
tion in passenger risk. Ideally, the
requisite risk assessment has been
undertaken to confirm that attaching
the REALID requirement to not
removing your shoes when being
screened is risk-favorable.

Of course, TSA PreCheck travelers
could already pass through airport
security checkpoints with their shoes
on. The background vetting they
underwent required them to provide
REAL ID documentation, so they will
be unaffected by the new policy.

Tightening airport security is easy.
Relaxing security is always more
difficult.

Ending the shoe removal require-
ment relaxes a policy that has been in
place for over two decades. Ending
this policy signals that the TSA is
willing to review every facet of airport
security operations and assess wheth-
er they provide the protections neces-
sary to keep the national airspace
secure.

Yet there should be some eyebrows
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raised, and rightly so.

Since David Pekoske was relieved
of his duties as the TSA administrator
on Jan. 20, the organization has been
rudderless. If something goes awry,
who will be held accountable? Of even
greater concern are calls from some
people in Congress to abolish the
TSA. Without support and leadership
at the highest levels of the organiza-
tion and government, changes that
remove or relax a security layer must
be reviewed with the needed scrutiny
and attention.

Making changes is easy. Ensuring
that the security of the system has not
been compromised is far more com-
plex and nuanced than any traveler
can appreciate, even when the chang-
es personally benefit them.

Moreover, once one policy is re-
laxed, it becomes easier for others to
follow suit. The liquid restriction in
carry-on bags is the next obvious
target for review, even though the
TSA has said in the past that it in-
tends to maintain it until 2040. This
is despite computed tomography
scanners now being used to screen
carry-on bags, which may be the
driver to relax this restriction.

The TSAs commitment to facial
recognition using its Credential Au-
thentication Technology continues to
be the pathway for significant changes
to airport security operations. With it,
other security layers can be sunset or
relaxed, making for a less intrusive
airport security screening experience
for most travelers, while maintaining
a commensurate level of security
across the national air system.

Easing the shoes removal require-
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ment for most travelers offers numer-
ous benefits. If other significant air-
port security policy adjustments are
to be made, a TSA administrator with
the appropriate experience in both
transportation and security must be
putin place who can lead the organi-
zation through such changes, rather
than making what may appear to
some as haphazard modifications
without a clear cohesive strategy.
Having the DHS secretary usurp the
responsibilities of the TSA adminis-
trator is simply inappropriate and
overreach.

Ensuring that passengers will
continue to be confident that the
security of the air system will be suffi-
ciently robust to keep them safe on
their next flight should be everyone’s
top priority.
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